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1. MACHOPT ®OHJA ONEHOYHBIX CPEJACTB

B pamkax wusydyenus aucturiuHbl «b1.0.37 OCHOBBI IPOCKTHON JEATEIBHOCTH:
Journal Club» dopmupyroTcs ciaeayromne KOMIETSHIINH, IMOJIekKaIue OIleHKE:

YK-3, YK-6
Tadomuna 1
Ne ®opMupyeMble KOMIIETEHIIMH KonTposmpyembie OuenoyHoe
n/m paseJibl (TeMbl) Cpe/CTBO
AMCUHMILINHBI
1 VK-3 Tema 1. Teopetuyeckue | YCTHBIN OIpoc,

CrniocoOeH opraHn30BBIBATh U PYKOBOJIUTH PabOTON
KOMaH/[Ibl, BbIPa0aThIBasi KOMaHIHYIO CTPATErHIO IS
JOCTHKCHHUS IIOCTABIICHHON LIeTTN

Na-1.YK-3

3HaTh mpobsieMbl moa00pa 3PPEeKTUBHON KOMaH/IBI;
OCHOBHBIE ycnoBHs 3G (HEeKTHBHOW KOMaHAHOMN pabOTHL;
OCHOBBI CTPATErMYECKOTO YIPABICHUS YeTOBEUECKUMU
pecypcamu, HOpMaTHBHEIE IIPaBOBHIE AKTHI,
KacaroIIyecst OpraHu3aliy 1 OCYIIECTBICHHS
npodecCUOHANBHON AEATENBHOCTH; MOAETH
OpTaHU3aIIMOHHOTO MOBECHUS, (DaKTOPBI
(hopMHUPOBaHUS OPraHU3aLMOHHBIX OTHOIICHHH;
CTpaTEeryy U MPUHLUIBI KOMaHIHOH paboThl,
OCHOBHBIE XapaKTePHUCTUKN OPTaHNU3aLMOHHOTO
KJIMMaTa U B3aUMOJICHCTBUS UICHOB KOMaH bl B
OpTaHU3aluy.

na-2.vK-3

YMeTh onpenenars CTUIb YIPaBIeHUs 1

3¢ GEKTUBHOCTH PYKOBOJICTBA KOMaHOH;
BbIpabaThIBaTh KOMaHJHYIO CTPATETrHI0; IPUMEHATh
MPUHIMITEL 1 METOJIbI OPTaHU3aIUH KOMaHTHOH
JEeSITeNIbHOCTH, B TOM YHCIIE, C TPUMEHEHHUEM
IU(POBBIX TEXHOJIOTUH; BEIOUPATH METOBI U
METOMKH UCCIIEIOBaHUS MPOPECCHOHATBHBIX
MIPaKTHYECKUX 3a/1ad.

na-3.YK-3

Brnanets opranuzanueii v yrpaBieHHEM KOMaHIHBIM
B3aUMOJICHCTBUEM B PELIEHUH ITOCTABJIEHHBIX LIEJIEH, B
TOM YHCIIE, C IPUMEHEHNEM LU (PPOBBIX TEXHOJIOTH;
CO3JIaHMEM KOMAaH/IBI JJIs1 BHIIOJIHEHUS! IPAKTUYECKUX
3aj]a4; y4acTHEM B pa3padOTKe CTpaTeruyu KOMaHIHON
paboThI; yMEHHEM pabOTaTh B KOMaHJIE.

OCHOBBI YIIPaBJICHUS
MIPOEKTaMu
Tema 2. Llems u
CTpaTerust MpoeKTa
Tewma 3. [InanupoBanue
MpoeKTa
Tewma 4. Yrpasienue
CTOMMOCTBIO MTPOEKTa
Tema 5. Konrpois
MpoeKTa
Tema 6. Yrpasienue
pecypcamu mpoeKTa
Tema 7. Yrpasnenue
YeJI0BEYSCKUMHU
pecypcamu mpoeKTa
(xomMaHIa TPOEKTa)
Tema 8. Ympasnenue
pHUCKaMH IIPOEKTa
Tema 9. MapkeTuHr
MpoeKTa
Tema 10. Onenka
3¢ hekTUBHOCTH
MpoeKTa

TECT,
3auer




Ne ®opmupyeMbie KOMIIETCHIIHA KonTtpoumnpyembie OueHouHoe

n/m pa3aeinl (TeMbl) CpeacTBo
AUCHHUILTHHBI

2 VK-6 Tema 1. Teopetuyeckue | YCTHBIN OIpoc,

CriocobeH onpenessaTh U peaTu30BbIBATH IPHOPUTETH
cOOCTBEHHOH JEATEIBHOCTH U CIIOCOOBI €
COBEpIIIEHCTBOBAHMsI HA OCHOBE CAMOOLIEHKU U
00pa3oBaHHs B TEUEHUE BCEH KUZHU

Na-1.YK-6

3HaTh cosiepKaHUe MPOLIECCOB CAMOOPraHU3aINH U
camMo00pa30oBaHwsl, X OCOOCHHOCTH U TEXHOJIOTHHU
peanu3anuu, UCXOos U3 IeNieil COBEPIIEHCTBOBAHUS
npodecCHOHANBHON AEATENIFHOCTH.

NJ-2.YK-6

YMeETh CaMOCTOSITENIEHO CTPOUTH MPOIIECC OBJIAICHUS
0TOOpaHHOH M CTPYKTYpUpOBaHHOU MH(OpMaIHeH, B
TOM YHUCJIe, C MPUMEHEHUEM IIU(PPOBBIX TEXHOIOTHUH.
NA-3.YK-6

Bragets mpreMaMu caMOperysIim
MICUXO3MOLIMOHATBHBIX U ()YHKIIMOHAIBHBIX
COCTOSIHUM.

OCHOBHI YIIPaBJICHUS
MIPOEKTaMu
Tema 2. Hens u
CTpaTerus MpoeKTa
Tema 3. [InanupoBanue
MPOeKTa
Tema 4. YpasierHue
CTOMMOCTBIO TTPOEKTa
Tema 5. KonTpons
MpoeKTa
Tema 6. YpasieHue
pecypcaM IpoeKkTa
Tema 7. Yupasnenue
YEIIOBEYECKUMU
pecypcamu mpoeKTa
(KomMaHIa MPOEKTA)
Tema 8. Yrpasnenue
pHCKaMU TIPOEKTa
Tema 9. MapkeTusr
MPOeKTa
Tema 10. Onenka
3¢ pekTUBHOCTH
MPOEKTa

TECT,
3auer




2.MIOKA3ATEJIM 1 KPUTEPUH OLIEHUBAHMS KOMIIETEHIIUI HA
PA3JIMYHBIX JOTAINAX HX ®OPMHUPOBAHUSA, OIIMCAHHUE MHIKAJI

OLEHUBAHUA
Tabsuua 2
Ilnanupyemsbie YpoBeHb 0CBOCHHSA OueHoyHoe
pe3yJIbTaThl 0CBOCHUSA CpeacTBO
HEY/I0BJICTBOPHUTE/IBLHO| y10BJIETBOPUTEILHO XO0po1LIo OTJIMYHO
KOMIICTEHIIUH
YK-3

Cnioco0OeH OpraHru30BBIBaTh U PyKOBOJIUTH pabOTOM KOMaH/Ibl, BbIpadaThiBass KOMaHAHYIO CTPATETHIO
JUTSL IOCTUKEHUS TOCTaBICHHOM 1IeNn

na-1.YK-3

3HaTbh NPOOIEMBI
nojoopa

3¢ dexTHBHOM
KOMaH/Ibl; OCHOBHBIC
YCIIOBUS

3¢ dexTHBHOM
KOMaH/THOH paboThI;
OCHOBBI
CTPaTErunIecKoro
yTIpaBICHUS
YeJIOBEUECKIMHU
pecypcamu,
HOPMaTHBHbIE
MPaBOBBIE aKTHI,
Kacarouyecs
OpraHM3alyy 1
OCYIIECTBIICHHS
npodeccrnoHanbHOM
JeATeIIbHOCTH;
MOJIEIH
OPTaHHU3aIIOHHOTO
MOBE/IeHHS, (PaKTOPHI
(hopmupoBaHus
OpraHHU3aI[OHHBIX
OTHOIIICHHIA;
CTpaTeruu u
TPUHIIUIIBI
KOMaHHOH paboTHI,
OCHOBHBIE
XapaKTEePUCTUKH
OPTaHHU3aI[IOHHOTO
KIMMarta u
B3aMO/ICHCTBUS
YICHOB KOMaHbI B
OpraHH3aI|H.

YpoBeHb 3HaHUIN HIXKE
MUHUMAaJIbHBIX
TpeOOBaHUH, UMENH
MECTO rpyObIC OIIUOKH

MuHuManIbHO
JIOIyCTUMBIH YPOBEHb
3HAHUU, NOIIYIIECHO
MHOTO HerpyObIX
omuboK

YpoBeHb 3HaAHUM
B 00BEME
COOTBETCTBYIOLIIE
M IporpaMmme
HOATOTOBKH,
JIOTYIIEHO
HECKOJIbKO
HerpyObIX
omudoK

YpoBeHb
3HaHUH B
o0BeMe
COOTBETCTBYOII]
€M Mporpamme
[TOJATOTOBKH,
0e3 oIIMdoK

VYeTHbIl onpoc,
TECT, 3a4eT

Na-2.YK-3

YMeTb onpenensiTh
CTWJIb YIPABIIECHUS U
3¢ dexTuBHOCTD
PYKOBOJICTBA
KOMAaH/IOM;
BEIpa0aTHIBATh
KOMaH/IHYIO
CTpPAaTEeruio;
MPUMEHSITh IPUHIHUIIBI
Y METO/IbI
OpraHu3aIu
KOMaH/IHOU

NI TEILHOCTH, B TOM
4yucIe, ¢
IPUMEHEHUEM

YpoBeHb 3HaHUN HIXKE
MHWHUMAJIBbHBIX
TpebOBaHUM, UMENN
MECTO TpyOble OUTHOKH

MuHuMaIbHO
JIOIyCTUMBIH YPOBEHb
3HAHUH, AOMYIIEHO
MHOTO HeTpyOBIX
omubdoK

YpoBeHb 3HaHUI
B 00BEME
COOTBETCTBYIOLIIE

M IpOrpaMme
MOATOTOBKH,
JIOTYIIEHO
HECKOIIbKO
HerpyOBIX
OmHO0K

YpoBeHb
3HAaHUU B
o0beMe
COOTBETCTBYOII]
€M Mporpamme
MOArOTOBKH,
0e3 ommodoK

VYerHbli onpoc,
TECT, 3a4eT




Ilnanupyembie

YpoBeHb 0CBOEH

sl

OneHouHoe

U (POBBIX
TEXHOJIOTHH;
BBIOMPATH METO/IBI U
METOTUKH
UCCIIeI0BaHUS
npo¢heCCUOHATBHBIX
MPaKTHYECKUX 3a/1a4.

Na-3.YK-3

Braagets
OpraHu3anuei u
yIIpaBJICHUEM
KOMaHHbIM
B3aUMOJICICTBUEM B
pELICHUH
IMOCTABJICHHBIX IICJICH,
B TOM UHCJIE, C
MIPUMEHCHIEM
IAPPOBBIX
TEXHOJIOTHIA;
CO37IaHUEM KOMaH/IbI
151 BBITOJTHEHUS
PaKTUYECKUX 3a]a4;
[y4acTHEM B
pa3paboTKe CTpaTernu
KOMaHIHOU paOOoTHI;
YMEHHUEM paboTaTh B
KOMaH/IE.

YpoBeHb 3HAHUN HIKE
MHUHHMAaJTbHBIX
TpeOOBaHUMN, UMENU
MECTO TpyOble OIIHOKH

MuHuMansHoO
JIOITyCTUMBIN YPOBEHb
3HAHUU, NOIYIIEHO
MHOT'0 HeTpyObIX
OImMOOK

YpoBeHb 3HaHUI

ICOOTBETCTBYIOIIIEC

B 00bEME

M IIporpamMme
MIOATOTOBKH,
JOIIYIICHO
HECKOJIBKO
HEeTpyOBIX
OIHNOOK

YpoBeHb
3HAaHUHU B
o0BeMe
COOTBETCTBYIOI]
€M TIporpamMme
MIOArOTOBKH,
0e3 ommodoK

VYerHblii onpoc,

TECT, 3a4€T

YK-6

Crioco0eH ompeensiTh ¥ Peali30BhIBATH MPUOPUTETHI COOCTBEHHOM JIEATEIILHOCTH U CIIOCOOBI e¢
COBEpIIICHCTBOBAHUS Ha OCHOBE CAMOOIICHKH M 00pa30BaHus B TEUCHHE BCEH KU3HU

Na-1.YK-6 N N .
3HATE CONCDKARIC YpOBEHb 3HAHUI HUXKE MunumansHO YpoBeHb 3HaHM|  YpoBeHb | YCTHBIN 0Ipoc,
0o Z::CEOB MUHUMAaJTbHBIX JIOTYCTUMBIH YPOBEHD B 00beMe 3HAHWI B TECT, 3a4eT
port TpeOOBaHUH, IMENH 3HAHUH, TONYLIEHO (COOTBETCTBYIOLIE o0Beme
CaMOOpIaHu3aluu U
MECTO rpyObIe OIIMOKH | MHOTO HETPyOBIX M IIPOrpaMMe |[COOTBETCTBYIOIL]
camMo00pa3oBaHUsI, UX
9111 (10 3 MOATOTOBKH, | €M IIporpaMme
0COOCHHOCTH U
JIOIYLLIEHO MOATOTOBKH,
TEXHOJIOTUHU
HECKOJIBKO 6e3 ommboK
peanu3anuu, HCXOAs
o HerpyObIX
u3 renei
omuboK
COBEPIIEHCTBOBAHUS
poeCCHOHATBHOMI
JIeSITETTbHOCTH.
HUa-2.YK-6 N N o
N YpOBeHb 3HAHUI HUXKE MuHuManIbHO YpoBeHb 3HaHMi|  YpoBeHb | YCTHBIN onpoc,
MUHUMAaJIbHBIX JIOTYCTUMBIHA YPOBEHb B 00BEME 3HaHUI B TECT, 3a4eT
CaMOCTOSITEJILHO . .
TpeOOBaHUMN, UMEIH 3HAHUHU, TONMYILIEHO (COOTBETCTBYIOLIE o0BeMe
CTPOMTH IPOLIECC
OBJIANCHIS MECTO rpyObIe OIIMOKH | MHOTO HErpyObIX M IpOrpaMMe |[COOTBETCTBYIOIL]
JICHI OImKOOK MOATOTOBKH, | €M IporpaMmme
0TOOpaHHOW H
. JIOTYILIEHO MOATOTOBKH,
CTPYKTYpHUPOBAHHOM
. HECKOJIBKO 6e3 ommoboK
nHpOpManuei, B ToM
HEeTpyOBIX
YHcIe, ¢
ommO0oK
MIPUMEHEHUEM
U POBBIX
TEXHOJIOTHH.
NUa-3.YK-6 N . o
Biiazets mpreMamu YpoBeHb 3HaHUN HIKE MuHuManbHO VYpoBeHb 3HaHui| YpoBeHb | YCTHBIN ompoc,
cano el"pJ'IHHI/II/I MUHUMAaJbHBIX JIOIYCTUMBIHA YPOBEHb B 00BEeMeE 3HaHUM B TECT, 3a4eT
pery TpeboBaHuit, UMenn 3HaHU, JOMYIIEHO (COOTBETCTBYIOILE o0beme
MICUX0AMOLIMOHAIbHBI
MECTO rpyObIc OIMOKH | MHOTO HErpyObIX M IIPOrpaMMe  |COOTBETCTBYIOIL]




Ilnanupyembie YpoBeHb 0CBOEHUS OuneHoyHoe
X U (yHKIMOHAIBHBIX omubdoK MTOJTOTOBKH, | €M IIPOTpaMMe
COCTOSIHUH. JIOITYTIICHO MTOJITOTOBKH,
HECKOJIBKO 6e3 ommnodoK
HerpyObIX
OImubdoK




3. TEKYIIIUH KOHTPO.JIb (KOHTPOJIGHBIE 3ATAHUS JJIsI ONEHKHA 3HAHW,

YMEHMI 1 HABBIKOB)

Tekyumii KOHTPOJIb NPOBOJUTCS MO TEMaM JICKIMI U ayIUTOPHBIX 3aHATUIl B BUAE YCTHOTO
ompoca, o0ecrednBas 3aKpeIUICHHE 3HAHMH 110 TEOPETHYECKOMY MaTepHaly M IOJyYEHHIO
IPAKTUYECKUX HABBIKOB 10 HCIOJIB30BaHHIO (HOPMUPYEMBIX KOMIICTCHIMI I pelIeHHs 3a1ad
npodeCcCHOHATBLHOMN 1eATEIEHOCTH.

Tabimma 3
Ne i/t OueHOYHOE CPENCTBO KpaTkas xapakTrepucTuka Mpencrasiienue
OIIEHOYHOI'0 CPEeICTBA OLIEHOYHOI'0 CPEICTBA B
donge

VYeTHBIH opoc

Baxwneliee cpeacTBo, NO3BOJSAIOLIEE
OLICHUTh 3HAHUS U YMEHUS
00ydaroIerocs M3Jaratb OTBET Ha
MOCTaBJICHHBIN BOIIPOC MPENOJaBaTENs,
Pa3BUBATh MBILJICHUE U PEYb,
MOBBIIIATH YPOBEHb CAMOOPTaHU3aLUU U
caMo00pa3oBaHMsL.

[TpumepHBIE BOIIPOCHI LIS
ompoca

Tecr Baxneiiee cpecTBo, MO3BOJISIOLIEE IIpumepHBIE BOIIPOCHI IS
OBICTPO OLIEHUTH 3HAHUS U YMEHUS TECTUPOBAHUS
o0yuaromerocs, pa3BuBaTh MbILUICHHE,

IMOBBINIATE YPOBEHb CaMOOpTaHu3allui U
caMmo00pa3oBaHMsL.
3auer Baxneiiiee cpecTBO, MO3BOJISIOLIEE [IpumepHBIe BOIIPOCHI AJIs

OIICHUTH 3HAHUA U YMCHUA
00y4aroIerocs u3Jjiaratb OTBET B TOM
YHUCIIe B CTPECCOBOH (HE3HAKOMOM)
CUTYyaIlMU HA TIOCTABJICHHBIN BOITPOC
mpernogaBaTeiis, pa3BUBaTh MBIIJICHUE U
peub, MOBBIIIATH YPOBEHb
CaMOOpraHu3allvi ¥ caMoo0pa30BaHusI.

3a4ucTa




4. TUITIOBBIE KOHTPOJIBHBIE 3AIAHUA UWJIN UHBIE MATEPUAJIBI,
HEOBXOJMMBIE JIJISI OLIEHKU 3HAHWI, YMEHUM, HABBIKOB 1
OIIBITA JEATEJIBHOCTHU, XAPAKTEPU3YIOLIUX 3TAIIbI
®OPMHPOBAHUS KOMIIETEHIIMI B ITIPOIIECCE OCBOEHMUSI
OBPA3OBATEJIBLHOM ITPOT'PAMMBbI

4.1. Bompocsl 1Jis onpoca:

YK-3, YK-6

Cemectp 4
1. TeopeTnyeckre OCHOBBI YIIpaBJIEHUsI IPOEKTaMU
. Buzipl nestenbHOCTH HA MPENIPUATHH.
. Bo3pacTtanue poiu ClIOKHBIX MEPONPUITUN B AESITEIbHOCTH MPEAIIPUTHS.
. [TpoekTsl.
. Kpatkas ucropus ynpaBieHus IPOEKTaMH.
. Project MmeHe>KMeEHT.
. [lepcriekTUBBI pa3BUTHS YIIPABIECHUS IPOEKTAMHU.
. OnpenieneHue MpoeKTa.
. OcHOBHBIE TapaMETPhI IPOEKTOB.
10. Buabl mpoeKToB.
11. CymHocCTh ynpaBieHue IPOeKTaMu.
12. )Ku3HEeHHBII ITUKIT IPOEKTa.
13. OcobeHHOCTH yIIpaBiICHHUS TPOESKTaMH Ha MPEIUHBECTUIIMOHHOW, MHBECTUIIMOHHON U
9KCIUTyaTallMOHHOH (a3ax.
14. IIpobnemaruka ynpaBieHUs IPOEKTaMH.
15. ba3zoBble BapyaHThI CXEM YIIPABIEHUS IPOEKTAMHU.
16. HopmaTuBHO-TIpaBOBbIE OCHOBBI YIIPABJIEHUSI TPOEKTAMHU.
17. Llens u cTpaTterus npoekra
18. Muccus, BUZieHHE U CTPATETrHsl MPOEKTa.
19. Kpurepun nocranosku neneii SMART.
20. Pe3ynbraThl IpOEKTa.
21. Ynpasnsemble napaMeTpsl IPOEKTA.
22. IlpoexTHBIN aHAIN3.
23. OueHka KU3HeCnocoOHOCTH U (PMHAHCOBOH peann3yeMoCTH IPOeKTa.
24. CtpykTypa Ou3Hec-IjIaHa MPOeKTa.
25. OcoOeHHOCTH COCTaBICHHsI OM3HEC-TIJIaHa JJIsl pa3HbIX TUIIOB MHBECTUIIMOHHBIX
MIPOEKTOB.
26. [Ipobnema npuBJIeYeHNU HHBECTULIMI U BBIOIHEHHSI 0053aTENILCTB 110 MPOEKTY.

O 03O L B~ W

Cemectp 6
1. [ImannpoBaHue npoekTa
2. IIpouecchl M YpOBHU TIAaHUPOBAHMUSL.
3. CereBble rpaduku.
4. TexHONMOTHSI BPEMEHHBIX IPa(PHUKOB.
5. CereBble TEXHOJIOTHH - O0IIasi XapaKTEPUCTHKA.
6. Texnonoruss CPM.
7. CyIIHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MOJIOKEHUS.
8. Cxema npumeHeHus: TexHojaorun-CPM.
9. unarpamma ['antTa.
10. OcHOBHBIE MOJIOKEHUS, 00IACTh MPUMEHUMOCTH.
11. Meronuka PERT.
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12. O6nacTh NpUMEHEHHUs, OCHOBHBIE XapaKTEPUCTUKH.
13. TunuaHbple OMUOKY MIIAHUPOBAHUS U UX MOCIIEACTBUSI.
14. YnpaBneHue CTOUMOCTBIO ITPOEKTa

15. OcHOBHBIE TOHATHS YIIPABICHUS CTOUMOCTBIO.

16. CtpykTypa 3aTpaT poeKra.

17. MeTtonbl OLIEHKH 3aTpar.

18. TlonsTHe OrOMKETa MPOCKTA.

19. Crpykrypa OromxkeTa.

20. OcHOBBI OIOIKETUPOBAHUS.

21. Pucku 3arpar.

22. CMeTHBIE pE3EPBBI.

23. KoHTpob 3aTpar MpoeKTa.

24. TlpaBuna olleHKH IIporpecca.

25. Buabl u MeTO/IbI 3aTpaT NPOEKTa.

26. MeTo «0CBOEHHOIO 00BEMa)).

27. Ilporuo3upoBaHue 3aTpar.

28. BausiHue BbIOOpa MAPKETHHTOBOM CTPATErHU HA CTOMMOCTD MTPOEKTA.

Cemectp 7
1. Kontpons npoekra
. llenb 1 conepkaHue KOHTPOJIS IPOEKTA.
. MeToabl KOHTPOJIS ITPOEKTA.
. I3Mepenue nporpecca 1 aHajau3 pe3yJIbTaToB.
. YpaBiieHuE U3MEHECHHUSIMU.
. OLeHKa JOCTHKEHMSI PE3YIbTATOB IIPOEKTA.
. Craua u nprueMKa IpoeKTa.
. 3aKpBITHE 1I0TOBOPOB.
. Beixon u3 npoekra.
10. YnpaBnenue pecypcamu poeKTa
11. [lonsitue pecypcos, (pakTopoB MPOU3BOACTBA U 3aTpar.
12. Tunosnorus pecypcos.
13. Knaccuduxanuus 3arpar [uist IPUHATHS YIPABIEHYECKUX PEIICHUH.
14. Knaccudukarus 3arpar A OCyIECTBICHHS IUTAHUPOBAHUS U KOHTPOJIS.
15. Crparerus u 6u3HeC-POIECCH] YIPABICHUS pECypcaMu U 3aTpaTaMH.
16. TexHonorus onpeaesneHus NOTpeOHOCTH B pecypcax, HEOOXOUMBIX U TOCTAaTOYHBIX JJIS
peanu3anuy CTpaTeTHYecKuX 3a/1au.
17. MapkeTHHT pecypcoB.
18. TexHoOMOTHS U3MEPEHUS U OIICHKU PECYPCOB.
19. UcTtounuku pecypcos

O 03O L B~ Wi

Cemectp 8
1. YnpaBneHue yenoBe4eCKUMHU pecypcaMy MpoeKTa (KoMaHaa MPOeKTa)
. Ponb Menemxepa B 3 (eKTUBHOM yIPaBICHUHU IPOECKTAMH.
. TpeboBaHus, NpeabsBIsIeMble K MEHEIDKEPY MPOEKTa.
. Bb16op 3¢ppekTuBHOTO CTUIISA YyIPaBICHUS TPOESKTOM.
. @opMHUpOBaHUE U Pa3BUTHE KOMaH/bI POEKTA.
. [TpuHIUIBl POPMUPOBAHUH KOMAH/IbI TPOEKTA.
. PoneBbie pyHKIIMN 4JIEHOB KOMAH/IbI TPOEKTA.
. OPPEeKTUBHOCTH KOMAH]IBI POEKTA.
. MeTonb! popmMupoBaHUS KOMaHAbI POEKTA.
10. Opranu3zanoHHas NOJUTHKA U IICUXOJIOTHYECKUN KIIMMAT B KOMaH/IE POEKTa.
11. OpranuzanuoHHas KyJlIbTypa KOMaH/Ibl.
12. MoTuBHpOBaHUE YUaCTHUKOB MPOEKTA.
13. Opranusanus B3auMOACHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

O 00 1O\ Dn K~ W
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15

21
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CTpaTer WU yIIPaBJIICHUA 3aUHTCPCCOBAHHBIMU-CTOPOHAMMU.

. YpaBieHue puckamMu MpoeKra
16.
17.
18.
19.
20.
. [Ipouiecc naeHTHUPUKALIMHI PUCKOB.
22.
23.

MecTo ynpasieHus: puckamu B o0mieir CTpyKType yrnpaBieHHs IPOSKTaMH.
[TonsiTHE pUCKa, OCHOBHBIE BH/Ibl PUCKOB IIPOEKTA.

IIpoueccel yrpaBieHUs: pPUCKaMU.

[Tponecc nmuiaHupoBaHUs yIpaBIEHUs] PUCKAMHU.

IlonsATHE II1aHA YIIPABICHUS PUCKAMU.

KauecTBennas OIICHKA pUCKa C TIOMOLIBIO SKCIIECPTHBIX OLICHOK PHCKOB.
PaH)KI/IpOBaHI/Ie 1 OLICHKA PUCKOB B 3aBUCUMOCTH OT BECPOATHOCTU HACTYIICHUA pHUCKa U

CEPBE3HOCTU PUCKOBBIX HOCJ'IG,I[CTBI/II‘/'I.

24.
25.
26.
27.
28.
29.
30.
31.
32.

33

HucneHHoe BbIpaXKEHUE OTACIIBHBIX PUCKOB.

MeTonbl CHUKEHHS PUCKOB.

Bb160p METO/10B CHUKEHUS PUCKOB.

CpenctBa KOHTPOIISE 3PPEKTUBHOCTH CHUKEHUS PUCKOB.
MapkeTuHr npoekra

CoBpeMeHHas KOHLENIMS MapKETUHTa

B ynpasnenun npoekramu.

MapKeTHHIOBbIE HCCIIEIOBaHUS.

Pa3paboTka MapKeTHUHIOBOI CTpaTeTruu MPOEKTa.

. [IporpamMmMa MapkeTHHTra MPOEKTa.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Bromker MapkeTHHra mpoeKTa.

Peann3anus MapKkeTHHIa MpoOeKTa.

VYnpaBieHrne MAPKETUHTOM B PaMKax YIPABJICHUS IPOCKTaMHU.

Onenka > PeKTUBHOCTH MPOEKTa

OcHOBHBIE IPUHLUIIBI OLIEHKU Y3PPEKTUBHOCTH ITPOEKTOB.

HcxonHble AaHHbIe 715 OLEHKH 3()(HEKTUBHOCTH MPOEKTA.

OcHoBHBIE TIOKa3aTenu 3()(HEKTUBHOCTH POEKTA.

BnusiHue prcka v HeolpeeIeHHOCTH Ha OLIEHKY 3 (GEKTUBHOCTH MPOEKTA.
OcHOBHBIE TIOHATHS TeMbI: 23PPEKTUBHOCTH MPOEKTa, MHBECTHIINN, HHBECTUIIMOHHBIN

MPOEKT, KpUTepUu d3PPEKTUBHOCTH UHBECTULINN
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4.2. TecToBblE 3a1aHUS
YK-3 Cnoco0GeH opranu3oBbIBaTh U PYKOBOAUTH padoToil KOMaH/Ibl, BLIPA0ATHIBAasi KOMAHIHYIO CTPATErHIO VI JOCTUKEHHA MOCTABICHHOU 1IN

N 1, YK-3 3nate npo0aemsl mopdopa 3¢ peKTUBHOI KOMaHAbI; 0CHOBHBIE YCJI0BHSA 3¢ (PeKTUBHOIT KOMAHAHOI PadoThl; OCHOBBI CTPATEerHYeCcKOro ynpaBjieHU s
YeJIOBe4YeCKHMHM pecypcaMi, HOPMATHBHbIE IPABOBbIE AKThI, KACalOIIecs] OPraHM3aliH M OCYLIeCTBJIeHUs NPodecCHOHAIBLHOM AesiTeTbHOCTH; MOAeTH
OPraHU3aALHOHHOIO NOBeeHHs, (PAKTOPHI GOPMHPOBAHMSA OPraHU3ALMOHHBIX OTHOLIEHHUIi; CTPATeruy U NPMHIUIIBLI KOMAHIHOIi paGoThl, 0CHOBHbIE
XaPaKTePUCTHKHN OPraHM3alMOHHOI0 KJIMMATAa U B3aNMOJelCTBHS YJIeHOB KOMaH/Ibl B OPraHu3anuu.

N 2, YK-3 YMmerb onpenessiTb CTUIb yHpaB/ieHus U 3Q(PeKTHBHOCTD PYKOBOACTBA KOMAH/I0i1; BHIPA0ATHIBATH KOMAHJAHYI0 CTPATErHI0; NPUMEHSATh IPUHIMIIbI
M MeTO/bI OPraHU3alUM KOMAH/AHOM e TeJbHOCTH, B TOM YHcJ/ie, C MPUMeHeHneM HU(POBBIX TEXHOJOTHii; BEIOUPATh METOAbI M METOAMKH MCCJIeJ0BAHUSA
npogecCHOHAIbHBIX NPAKTHYECKHUX 3a1a4.

N/ 3, YK-3 Bragets opranuszanyeii 1 ynpasjieHHeM KOMaHIHBIM B3aMMo/AeiicTBHEM B pPellieHUH NMOCTABJIEHHBIX 1eJieil, B TOM YHcJie, ¢ NpUMeHeHHeM UG POBBIX
TEeXHOJIOTHii; cO31aHieM KOMaH/bI 151 BHINOJTHEHUS IPAKTUYECKHX 32/1a4; y4acTHeM B pa3padoTKe cTpaTeruy KOMaHAHO# padoThl; yMeHUeM padoTaTh B
KOMaH/e.

Homep Conep:xkanue Bonpoca IIpaBuJbHBIN OTBET Komnerenmus/ YpoBenb HanmeHnoBanue
3aJaHUA CJI0KHOCTH AUCHHUIIIMHBI
HHIUKATOP (npaxTHKH),
(¢opmupyromeii 1anny0
KOMIIETEHIHI0

(c ykazaHuem
cTpanulbl Qaiiaa, ¢
KOTOPO B3fIT BONPOC)

3agaHue 3aKpBHITOTO THNA

I. CocTaBidronye CTaiuu peaanu3aluy MpoeKTa Opranuzanys 1 KOHTPOJIb na1, YK 3 1 ypoBeHb, b1.0.37 OcHOBEI
a) Opranun3anus 1 KOHTPOJIb BBINOJHEHUS] | BBIIIOJHEHUS IIPOEKTa IPOCTOH IIPOEKTHOMN
NpoeKTa nesitenibHOCTH: Journal
0) AHaJIN3 M peryJupoOBaHue BbINOJHEHHE | AHAINU3 U PETYJIUPOBAHUE Club
NpoeKTa BBITIOJTHEHUE IPOEKTa
B) BBox B oKcILTyaTanyio U NPUHATUE IIPOEKTA
3aKa34MKOM
r) JIOKyMEHTUPOBAaHUE U aHAJIU3 OIIbITA

BBITIOJIHEHUSI TAHHOTO TIPOEKTa
1) DopMUpOBaHUE KOHLICTIIIMHI MPOEKTA




13

3aBepileHne MPOEKTa - 3TO CTAAMS Ipoliecca YIpaBiIeHUs: | BBOJA B IKCILUIyaTallUI0 U N2, YK 3 2 YpOBEHB, B1.0.37 OcHoBbI
IIPOEKTOM, BKJIFOYAFOIIAsl IIPOLIECCHI ... [IPUHATUSA [IPOEKTA CpenHe- MPOEKTHOMN
a) (dbopMuUpOBaHUs KOHIICIIIIUU TIPOEKTA 3aKa3YUKOM, CIIOXKHBIH nestenbHOCTH: Journal
0) (dhopMHUpOBaHUS CBOAHOTO IIJIaHA TPOSKTa JIOKyMEHTHUPOBAHHUS U Club
B) OCYLIECTBJIEHHUS BCEX 3aINIAHUPOBAHHBIX aHaJIM3a OIbITA pealn3aluu
MPOEKTHBIX PadoT MIPOEKTa
I) BBO/A B KCILIyaTalMI0 U IPUHATHS
NMPOEKTA 3aKA3YNKOM, TI0KYMEHTHPOBAHUS U
aHAJIN3a ONBITA pPeajiM3aluM POoeKTa
Meton KpUTHYECKOTO IMYTH UCTIOJIb3YETCS IS . ONTUMHU3AINHU (COKPAIICHHUS]) na3, YK3 3 ypoBeHb, b1.0.37 OcHoBbl
a) ONTUMU3ALMHU (COKPALIIEeHHsI) CPOKOB CPOKOB peajin3aluy MpoeKTa CIIOXKHBIN MPOEKTHOMN
peaju3alum NpoeKkTa nesitenbHOCTH: Journal
0) IUTAHUPOBAHUS PUCKOB MTPOCKTA Club
B) TUTAHUPOBAHUS MEPOIIPHUATHI 110 BBIXOY U3
KPUTHYECKUX CUTyalui
r) orpeAeNeHus POIOIKUTEIEHOCTH
BBITNIOJIHEHUSI OT/JIENbHBIX paboT
busHec-1aH mpoekra BKIIKOYAET: OCHOBHOW JJOKYMEHT, U1, YK 3 1 ypoBeHb, B1.0.37 OcHOBEI
a) OCHOBHOM JOKYMEHT, IPEACTABJSIEMbI | PEJICTABISIEMbI HHBECTOPY IPOCTOH MPOEKTHOMN
HHBECTOPY M0 NMPOEKTY, B KOTOPOM B KPaTKOil II0 NTPOEKTY, B KOTOPOM B nesitenbHOCTH: Journal
(dopme, B 00LIIENIPUHSATOI MOCIET0BATEIbLHOCTH Kpartkoii ¢hopme, B Club
pa3/1esioB U3J1AralTes IVIAaBHbIE XaPAKTePUCTHKU | OOLICIPUHATOM
NMpoeKTa MOCJIEZI0BAaTEIbHOCTH
0) [ToapoOHBIi T1aH-TpadUK BHITOIHEHUS pa3aenoB U3J1ararTcs
MIPOEKTa TJIaBHBIE XapaKTEPUCTUKHU
B) [1nan onTUMHU3alUU TOCTUKEHUS MPOEKTa
OCTaBJICHHON IIEJIN
r) I1nan MeponpusTUNA ONepaTuBHON
JIeSITEIbHOCTH
HenocpeacreeHHoe THUIIMUPOBAHKUE MPOEKTA BKIOYAeT B | [IpunsaTue pemenus o N2, YK 3 2 ypoBeHb, b1.0.37 OcHoBBI
ceos ... HayvaJie MpoeKTa cpene- MIPOEKTHOM
a) IIpunsiTHe pelieHus 0 HaYaJIe IPOEKTa CIIOKHBIH nesitenbHOCTH: Journal
0) OnpeneneHue  Ha3HAYEHHE OnpepeneHre U Ha3HAUCHHE Club

YNpPaBJISIONIEro NPOEKTOM

YIPAaBISIOUIETO IPOEKTOM
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B) IIpunsTHe pemieHus 00 oOecneYeHNH
pecypcaMu BbINIOJIHEHUs MepBoii ¢a3bl NpoeKTa
I) Amnanu3 npo6iaeMbl ¥ TOTPEOHOCTH B
MIPOEKTe

1) CO0p UCXOTHBIX JaHHBIX

e) Opranu3zainus U KOHTPOJIb BHITOTHEHUS
pabort

x) YTBep:KIeHUE OKOHYATEITLHOTO CBOJIHOTO

1J1aHa YNpaBJIeHUs TPOCKTOM

[puHsTHE penieHus 00
o0ecreyeHnn pecypcamu
BBINIOJIHEHUS TIEPBOit (ha3bl
MPOEKTa

Kakas gacth pecypcoB pacxoayeTcs Ha HadajdbHOM dtane | 9-15 % na3, YK 3 3 ypoBeHb, b1.0.37 OcHoBbl
peanu3aiuu npoexra? CIIOXKHBIN IPOEKTHOM
A)9-15 % nesrenbHOCTH: Journal
b) 15-30 % Club
B) o 45 %
Kakwue hakropbl criibHEE BCETo BIMSIOT HA PeaTu3aIuio DKOHOMUYECKHE U HUa1, YK 3 1 ypoBeHb, b1.0.37 OcHoBbl
npoekTa? MPaBOBbBIC POCTOM MIPOEKTHOMI
A) DKOHOMHUYECKHE U COITUATTbHBIC neareisHOCTH: Journal
b) DxoHOMUYECKHE M OpraHU3alMOHHbBIE Club
B) DxoHoMHYeCKHE M IPaBOBbIE
HazoBuTe OTIMYUTENBHYI0 0COOEHHOCTh Bricokas creneHp U2, YK 3 2 ypOBEHb, B1.0.37 OcHOBEI
WHBECTUIIMOHHBIX ITPOCKTOB: HEONpeIeIeHHOCTH U cpeane- IIPOEKTHOMN
A) bonb1ioi 6romker PHUCKOB CIIOKHBIH nesrenpHOCTH: Journal
b) Bricokasi cTeneHb HeONpeaeJeHHOCTH U Club
PHCKOB
B) Lensto siBisieTcst 00s13aTeIbHOE TTOTyYCHHE
NpHUOBLIN B PE3YJIbTATe pealli3aliy MPOSKTa
Yrto Takoe Bexa? 3HaKOBOE COOBITHE B U3, YK 3 3 ypOBEHb, B1.0.37 OcHOBBI
CJIOXKHBIN

A) 3HaKoBoe coObITHE B peajiM3aluH MPOEKTa,
KOTOpOe UCNOJIb3yeTcs 1JIs KOHTPOJIS 32 X00M
ero peaju3anuu

b) Jlornyecku B3auMOCBsI3aHHBIE TPOLIECCHI,
BBITNIOJTHEHUE KOTOPBIX IPUBOAUT K TOCTHIKEHUIO
OJTHOM M3 LIeJeH MPOeKTa

B) CoBOKYNHOCTH MOCIIEAOBATENbHO BBITOJHIEMbIX

peanu3aium MpoeKTa,
KOTOPOE€ UCIIOIB3YETCS IS
KOHTPOJIS 33 XOZIOM €r0
peanu3anum

MIPOEKTHOMN

neareisHOCTH: Journal
Club
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JICHCTBHM 110 PeaIM3alluU IIPOCKTa

10. VYyacTHUKH MPOEKTa — 3TO: duznyeckre u HAl, YK 3 1 ypoBeHb, b1.0.37 OcHoBEI
A) IloTpeOurenu, 1Jig KOTOPBIX IPEeIHA3HAYAJICS IOpUINYECKHE JINLIA, IPOCTOH IIPOEKTHOMN
peanu3yemMblil MPOEKT HEIOCPEICTBEHHO nesitenbHOCTH: Journal
b) 3aka3unku, MHBECTOPBI, MEHEKEP NIPOEKTA U €r0 | 3a/1eliCTBOBAaHHbBIC B Club
KOMaH/1a MIPOEKTE WM YbU UHTEPECHI
B) ®usuyeckue U IOpUIMYECKHUE JIULA, MOTYT OBITh 3aTPOHYTHI B
HENOCPEeACTBEHHO 32/1eliCTBOBAHHBbIC B IIPOEKTE XOJ1€ BBIIIOJIHEHUS TIPOEKTA
WIN YbH MHTEPeCchl MOTYT ObITh 3aTPOHYTHI B
X0/1e BBINOJIHCHHS MPOEKTA
11. Nuannumanys npoekTa aBisieTcs CTaauen B MpoLecce CaHKUMOHUPYETCA HaYalI0 na2, YK 3 2 YpOBEHb, B1.0.37 OcHoBEI
YIIPABJIEHUS MPOEKTOM, IO UTOTaM KOTOPOU: [IPOEKTa CpeaHe- MIPOEKTHOM
A) OObsBIsIETCS OKOHUAHKE BBITIOJIHEHHS TPOEKTA CIIOKHBIH nesitenbHOCTH: Journal
b) CaHknmoHupyeTcsi HAYAJI0 MPOEKTa Club
B) YTBepkaaeTcst yKpyHEHHbIN NPOEKTHBIN IJIaH
12. Yro Takoe npenMeTHas 001acTb NpoekTa? OOBeMbl IPOEKTHBIX paboOT nAa3, YK 3 3 ypoBeHb, b1.0.37 OcHoBBI
A) O0beMbl MPOEKTHBIX Pa0OT M X COEPKAHME, | U UX COACpIKAHUE, CIIOXKHBIN MPOEKTHOMN
COBOKYITHOCTBH TOBApPOB H YCJIYI, IPOU3BOACTBO COBOKYITHOCTb TOBapOB U nesitenbHOCTH: Journal
(BBINOJIHEHHE) KOTOPBIX HE00X0AMMO 00ecedUuTh | YCIYT, IPOU3BOJCTBO Club
KaK pe3yJbTaT BbINOJTHEHHUS NPOEKTA (BBITIOJTHEHHUE ) KOTOPBIX
b) HanpaBienust 1 NpUHLMIIBI peaau3aluy NpoeKTa | HeoOXoAuMO 00ecreunTh
B) IlpuunHBl, 0 KOTOPBIM OBLT CO3/1aH MPOEKT KaK pe3ysbTaT BBIIIOJIHEHUS
IIPOEKTA
3aaHue 3aKpbITOr0 THIIA HA YCTAHOBJICHHE I0CJIE10BATEIbHOCTH
13. Omnpenenure udpamMu MOCIEOBATEIHHOCT ASUCTBHIA 1O | B,0,a U2, YK 3 2 YpOBEHb, B1.0.37 OcHoBEI
IJIAHUPOBAHHIO MaTePHUAIBHBIX PECYPCOB MMPOEKTA cpeane- MIPOEKTHOMN
CJIOXKHBIN

a) AHanu3 U pa3penieHne BOZHUKIINX
MPOTUBOPEUUIA B TOTPEOHOCTU U HATMYUH
MaTepHualbHbIX PECYPCOB

0) Omnpenenenre MaTepualbHbIX PECYPCOB,
HEOOXOIUMBIX ISl BBITOJIHEHHSI KaX /101 paOoThI
B) Omnpenenenre HaMU4YUs HEOOXOAUMOTO

00beMa MaTepuaIbHBIX PECYpPCOB

JIeITeNbHOCTH: J ournal

Club




16

3anaﬂne 3AKPbBITOI0 THUIIA HA YCTAHOBJICHHUEC IMOCJICA0BATC/ILHOCTH

14. Ornpenenure MoCiae10BaTEILHOCTh OPraHU3aluN 1-2-6,3-B,4-a U2, YK 3 2 ypOBEHb, B1.0.37 OcHoBbI
YIIPaBJICHHS TPOCKTOM B (hOpPME «PACIIUPEHHOTO cpenHe- MPOEKTHOM
YIPaBICHUS»: CIIOXKHBIH nestenbHOCTH: Journal

a) IIPOHM3BOJCTBO padboT Club
0) IIPOEKTUPOBAHUE

B) 3aKJIOYEHHE BTOPOrO KOHTPAKTA

r) 3aKJIFOYEHHUE IEPBOr0 KOHTPAKTA

15. Onpenenure Mocjie10BaTeIbHOCTh AEHCTBUH 11O 1-8,2-1,3-06,4-1,5-a Ha3, YK 3 3 ypOBeHb, B1.0.37 OcHOBEI

MJJaHUPOBAHUIO CTOMMOCTH IIPOCKTA CIIOXKHBIN IIPOEKTHOM
a) ®opMupoOBaHuUE, COINIACOBAHUE U nesitenbHOCTH: Journal
yTBEPIK/ICHHE OIO/KETa MPOSKTa Club
0) OrnpeznenieHre CTOMMOCTH BCEro MPOEKTa
B) OrnpesenieHne CTOMMOCTH UCTIOJIb30BAHMS
pecypcoB (MaTepuaibHBIX U TPYIOBBIX)

r) CocraBienue, corlacOBaHHe U
YTBEPKICHHE CMETHI TPOEKTA
) OrnpesienieHne CTOMMOCTH KaX 101
MPOEKTHOM paboThI, UCXOAS U3 00beMa
3aTpaurBaEMbIX Ha BBITIOJHEHUE PECYPCOB U UX
CTOMMOCTH
3auamm OTKPLITOI'0 TUIIA C KPATKUM 0TBETOM/ BCTABHTH TEPMHUH, CJIOBOCOYECTAHHUE....., TOIIOJHUTH MPEAT0KCHHO

16. - HETIPEPBIBHBIN MPOLECC ONPEAEICHUS | IINIAHUPOBAHUE IPOEKTA Hal1, YK 3 1 ypoBeHs, b1.0.37 OcHoBBI
HaWJIy4Iero cnoco0a AeHCTBUM JJIsT JOCTHKEHUS IpOCTOi MPOEKTHOMN
MOCTABJIEHHBIX LIEJIEH TPOEKTa C YUETOM nesitenbHOCTH: Journal
CKJIAIBIBAIOLIEHCS OOCTAaHOBKH. Club

17. TOpU30HTAJIbHAS JIMHEHHAS AMarpaMma, | quarpamma ['aHta naz2, yK3 2 ypOBEHb, b1.0.37 OcHOBEI
Ha KOTOPO pabOThI MPOEKTa MPECTABISAIOTCS cpeane- IIPOEKTHOMN
MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMHU, CIIOXKHBIH nesTenpHOCTH: Journal
XapaKTePU3YIOIIMMUCS BPEMEHHBIMU U IPYTUMHU Club
napaMeTpami.
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18. - COBOKYITHOCTbh CTOMMOCTEH pecypcoB CTOMMOCTbH IPOEKTa nJ3, YK 3 3 ypoBeHb, b1.0.37 OcHoBsl
MIPOEKTa U CTOUMOCTEH BBITIOTHEHUS padoT. CIIOXKHBIH MPOEKTHOI
nesitenbHOCTH: Journal
Club
19. - IOKYMEHT, COJIepKallui cMeTa IIPOeKTa HAl, YK 3 1 ypoBeHb, b1.0.37 OcHoBEI
000CHOBaHHE U PAacYeT CTOUMOCTH MPOEKTA, OOBIYHO HA NPOCTOH MPOEKTHOMN
OCHOBE 00BHEMOB pabOT MpoeKTa, TPEOyeMbIX PECYPCOB U nesitenbHOCTH: Journal
IICH. Club
20. - JIOKyMEHT, OTIPEACIISFOITII OIOIKET MPOeKTa U2, YK 3 2 ypOBEHb, B1.0.37 OcHoBEI
pEeCYpPCHBIE OTPAaHUYECHHUS [IPOEKTA. CpenHe- MIPOEKTHOM
CIIOKHBIH nesitenbHOCTH: Journal
Club
21. JIOKYMEHT, YCTaHAaBJIMBAKOLIUNA KaJICHAAPHBIN TU1aH U3, YK 3 3 ypoBeHb, B1.0.37 OcHoBEI
MIOJIHBIN TIepeueHb paboT MPOEKTa, UX B3aUMOCBSI3b, CITOXKHBIi MIPOEKTHOM
MOCJIEZI0BAaTEIbHOCTh M CPOKH BBIIIOJIHEHUS, nesitenibHOCTH: Journal
IIPOOJKUTENBHOCTH, a TAK)KE MCIIONHUTEIIEH U PECYPCHI, Club
HeoOXOAMMBIE JJIsl BBIMOJIHEHUs paboT MPOeKTa
22. Cpena nmpoekra, HopoXKAaroIas COBOKYITHOCTb OKpY’KE€HHUE IIPOEKTa nAl1, YK 3 1 ypoBens, b1.0.37 OcHoBBI
BHYTPEHHUX UJIM BHEIIHUX CUJI, KOTOPbIE CIIOCOOCTBYIOT IpPOCTOH IIPOEKTHOMN
WJIM MEUIA0T TOCTHKEHUIO LIENIH MTPOEKTa - 3TO nesitenbHOCTH: Journal
Club
23. Habop nornueckn B3auMOCBsI3aHHBIX padOT IPOEKTa, B ¢aza mpoekra A2, YK 3 2 ypOBEHb, b51.0.37 OcHoBBI
IIPOLIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAETCS OJUH U3 cpeare- IIPOEKTHOMN
OCHOBHBIX PE3yJIbTaTOB MIPOEKTA ITO CIIOXKHBIH nesitenibHOCTH: Journal
Club
24. Opranu3anroHHas CTPYKTypa, IPU KOTOPOM BO3MOKHO MaTpU4Has HJ3, YK 3 3 ypoBeHb, b1.0.37 OcHoBBI
rnepepacnpeeyieHue YeJI0BEUECKUX PECYPCOB MEKIY CIIOXKHBIN MPOEKTHOMN
npoeKTaMu 0e3 peopraHu3aliy CyLeCTBYIOIIEH nesitenbHOCTH: Journal
CTPYKTYPbI Club
25. MHnnmanys npoekra - 3To cTaaus MpoLecca yIPaBICHNs | CAHKIMOHUPOBAHUE Havaia Hna1, YK3 1 ypoBeHs, b1.0.37 OcHOBBI

MIPOEKTOM, PE3yJIbTATOM KOTOPOH SIBISIETCS

MIPOEKTHOU
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MPOEKTa MIPOCTOM nesTeabHoCTH: Journal
Club
26. VYpoBHU NOKa3aTesneil, o OTHOLIEHUIO K KOTOPBIM BeleTcsl | Oasuc naz, yK3 2 ypOBEHb, b1.0.37 OcHoBBI
KOHTPOJb U PETYIMPOBAHUEC IIPOCKTA cpeane- IIPOEKTHOMN
CJI0KHBIN neareibHOCTH: Journal
Club
27. OCHOBHOM JOKYMEHT, MIPEICTABIISIEMbI HHBECTOPY 10 Ou3HecC-TIJIaH TPOEKTa na3, YK 3 3 ypoBEHB, B1.0.37 OcHoBEI
MIPOCKTY, B KOTOPOM B KpaTKO#l hopMe, B OOIIECTTPUHATOMN CIIOJKHBIH MIPOCKTHOM
MOCJIEI0BATEILHOCTH Pa3/IeJIOB U3JIAraroTCsl TJIaBHbIE IesTenbHOCTH: Journal
XapaKTEPUCTUKH [TPOEKTa Club
28. [Ipouecc cbopa, aHanM3a JaHHBIX, TPEICTABICHUS MOHHUTOPHUHT TPOEKTA U1, YK 3 1 ypoBeHb, B1.0.37 OcHoBEI
OTYETOB TI0 BBIIOJTHEHHUIO MTPOCKTA, OOBIYHO B CPAaBHCHHUH HPOCTOi MIPOEKTHOM
C TUIAHOM, U, IIPU HEOOXOIUMOCTH, BBIPAOOTKHU nesrenbHocTu: Journal
KOPPEKTUPYIOIIKUX BO3ICUCTBUM 3TO Club
209. COBOKYITHOCTb MPOIIECCOB, HEOOXOIUMBIX ISt yIpaBjieHUE BPEMEHHBIMHU U2, YK 3 2 ypOBEHb, B1.0.37 OcHOBBI
obecrieueHnst CBOEBPEMEHHOTO 3aBEPIICHHS MPOEKTa 3TO rnmapamMeTpaMu MpoeKTa cpeane- MPOEKTHOMN
CII0XKHBIN nesrenpHOCTH: Journal
Club
30. Haumenbias equHuiia BpeMEHH, HCIOJIb3yeMast Ipu KaJIeHJapHas equHuLa N3, YK 3 3 ypoBeHb, BF1.0.37 OCcHOBBI
CIIOKHBIN

KaJICHAAPHOM IIJIAaHUPOBAHUH ITPOCKTA 3TO

IIPOEKTHOMU

neareisHOCTH: Journal
Club

YK-6 CnocoGeH co3gaBaTh M NO/1ePKUBATH B NOBCEIHEBHOM KU3HU U B NPOdecCHOHAIBHOI 1esiTeIbHOCTH 0e30nacHble YCI0BUS
JKH3HEAesATeJIbHOCTH /IS COXPaHeHHUsI IPUPOAHOI cpelbl, 00ecnedyeHHsl yCTOHYNBOr0 Pa3BUTHs 00111eCTBA, B TOM YHCJ/Ie IIPH YIPo3e U
BO3HHKHOBEHHMH YPe3BbIYAMHBIX CUTYallUil 1 BOCHHBIX KOH(JIUKTOB

N1 YK-6 3uaTh nocjieAcTBUS BO3/1eliCTBUS BPeIHbIX U ONACHBIX (JaKTOPOB HA OPTraHU3M KUBOTHBIX, YeJI0BeKa U NPUPOAHYIO cpey, MeTOAbI U
CIOCO0BI 3aIMTHI OT YPE3BbIYAWHBIX CUTYALMii 1 BOCHHBIX KOH()IMKTOB; OCHOBbI 0€3011ACHOCTH KM3HeAeSITeIbHOCTH, Te1e(POHBI CIy:K0 CrIaceHHusl.
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N2, YK-6 YMeTb BbISIBJASTH NPU3HAKH, IPUYUHBI H YCI0BUSI BOBHUKHOBEHUS YPe3BbIYAfHBIX CUTYAllil 1 BOEHHBIX KOH()JIUKTOB; OLIEHNBATH
BEPOSITHOCTH BO3HUKHOBEHUS MOTEHIMAIbHONH OMACHOCTH /1JIs1 00y4aloerocsi M NpMHUMATh MepPbl 10 ee MpeayNnpe:KIeHUI0 B YCJIOBHAX
00pa30BaTeILHOIO YUpeKIeHNs; 0KA3bIBATH MEPBYI0 NOMOIIb B YPe3BbIYaiHBIX CUTyalUsIX.
N3 YK-6 Baanerbr HaBbIKaMH 10 00ecriedYeHUI0 0e30IaCHOCTH B CHCTEME «4eJI0BEK-’KMBOTHbIE-Cpe/la o0uTaHus». Biagers MeTogaMu
NMPOTrHO3MPOBAHUS BO3HMKHOBEHMS ONACHBIX WJIM YPe3BbIYAWHBIX CHTYAlMii; HABBIKAMH MOIeP:KAHUS 0€30MaCHBIX YCJI0BHUIl "KU3HeIeATeIbHOCTH,
B TOM 4YHCJIe, HA OCHOBE HM(POBBHIX TEXHOJIOIHH.

Homep Conep:xanne Bonpoca IIpaBuJIBHBIN OTBET Kommnerennust/ Yposenn HaumenoBanue
3a1aHusA CJIOKHOCTH JAMCHHUILITHHBI
MHANKATOP (mIpaKTHKH),
¢opmupyromeii 1anny0
KOMIIE€TCHIIUIO
(c ykazanuem
cTpanulbl gaiina, ¢
KOTOPOH B3IT BONPOC)
3agaHue 3aKpBITOT0 THIA
1. J1y1st uero mpeaHa3HaueH METOJT KpUTUYECKOTO TyTh? Jlnst onTUMU3ANUY B na1, YK o6 1 ypoBeHb, B1.0.37 OcHOBBI
A) 15151 onipeniesieHusi CPOKOB BBITIOJHEHUS CTOPOHY COKPAIICHUSA npPOCTOi IIPOEKTHOMN
HCKOTOPBIX MMPOLECCOB IIPOCKTA CPOKOB peaju3auuu nestenbHOCTH: Journal
b) Jlnst onpeneneHns BO3MOXXHBIX PUCKOB NMpoeKTa Club
B) /11 onTUMHM3aUMU B CTOPOHY COKpaLlleHHU S
CPOKOB peajiu3alu IPOeKTa
2. CrpykTypHas AEKOMIO3ULMS IPOEKTA — 3TO: Harnsaanoe nzodpaxenue B NA2, YK 6 2 ypOBeHb, b1.0.37 OcHoBBI
A) HarnsigHoe u3o0pa:keHue B Bujae rpapukoB 1 | BUAe rpa¢pukoB U cxem CpenHe- MIPOEKTHOMN
cXeM Bcell nepapXu4ecKkoi CTPyKTypbI padoT BCeil MepapXu4yecKou CIIOKHbIN nesitenbHOCTH: Journal
MpoeKTa CTPYKTYPbI padoT NpoeKTa Club
b) Crpykrypa opranusanuu U AeJerupoBaHus
ITOJITHOMOYNI KOMAH/Ibl, PEAJIN3YIOIIEN TPOEKT
B) I'paduk nmocTyruieHust 1 pacxoJ0BaHUS
HEOOXOAMMBIX ISl pean3alui MPOeKTa pecypcoB
3. Kakue daxropbl HEOOXOAMMO YYUTHIBAThH B MPOIECCE Nudasiuuro, pucku, N3, YK 6 3 ypoBeHs, b51.0.37 OcHoBbI
CIIOJKHBIN

MPUHATHA PCUHICHUA O pCain3alluid THBCCTUIITMOHHOT'O

AJIbTCPHATUBHLIC

MIPOEKTHOMU
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npoekra’?
A) UHGIAINIO U TOJIMTHYECKYIO CUTYAIIHIO B
CTpaHe
b) Undnsauuro, ypoBeHb 6€3pab0THIIBI
aJBTEPHATUBHBIC BAPHAHTH HHBECTHUPOBAHUS
B) Unduasiunio, pucku, ajibTepHATUBHbIE
BAPHAHTHI HHBECTHPOBAHUS

BapUaHTbI
HHBECCTHPOBAHUA

neareiibHOCTH: Journal
Club

Kak Ha3bIBaeTCsi BpeMEHHOM MTPOMEXKYTOK MEXIY HadajaoM | ZKM3HeHHbIH IHKJI Ha1, YK 6 1 ypoBeHb, B1.0.37 OcHOBEI
peanu3aii 1 OKOHYaHUEM MpoeKTa? MPOEKTA IPOCTOH MPOEKTHOMN
A) Cranus nmpoekra nesitenbHOCTH: Journal
B) /Ku3HeHHBIIi UK MPOEKTA Club
B) Pesynerar mpoekra
B Microsoft Project ecTs ciieayroine THIIBI PECYPCOB: MarepuaJibHble, naz, yKo 2 ypOBEHb, B1.0.37 OcHOBBI
A) MarepuaJibHble, TPYA0BbI€, 3aTPATHbIE TPYAOBbIe, 3aTPATHbIE cpenne- MIPOEKTHOM
b) MarepuaiibHble, Tpy10Bble, BPDEMEHHbIE CIIOKHBIN nesitenbHOCTH: Journal
B) Tpynossie, (hviHaHCOBBIE, BPEMEHHBIE Club
[IpoekT, KOTOpPBIN UMEET JULIB OAHOTO MOCTOSIHHOTO Ciaaooi Ha3, YK 6 3 ypoBeHb, B1.0.37 OcHOBEI
COTpYJAHHKA — YIIPABJISIIOLICTO IIPOCKTOM, SIBJISICTCS CIIOKHBIH IIPOEKTHOMN
MaTpPUYHOU CTPYKTYPOH. nesitenbHOCTH: Journal
A) Enunnunoit Club
b) OpaunapHoii
B) Caaboii
Kak Ha3bIBaeTcs CKuaKa, COAEHCTBYIONIAS peKIaMe MapkeTuHroBast Ha1, YK 6 1 ypoBeHb, B1.0.37 OcHOBEI
npoekra? IpPOCTOH IPOEKTHOM
A) Crumynupyromas nesitenbHOCTH: Journal
b) IIpoekTHas Club
B) MapkernnroBasi
JIBa MHCTPYMEHTA, COEUCTBYIOIINX MEHEKEPY NpoekTa | Marpuuna naz, yK o 2 ypOBEHB, b51.0.37 OcHoBBI
B OpraHU3allui KOMaH/Ibl, CIOCOOHOM padoTaTh B OTBETCTBEHHOCTH cpeaHe- IIPOEKTHOMN
CJIOKHBIN

COOTBETCTBHH C LIEISIMH U 3a]1a4ud IPOEKTa — 3TO
CTPYKTYpHas CXeMa OpraHu3aliu M. ...

A) YkpynHeHHbIH Tpaduk

b) MaTrpuua oTBeTCTBEHHOCTH

B) JlomxHOCTHAS HHCTPYKITUS

neareisHOCTH: Journal
Club
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9. HazoBute MeTon KOHTPOst (PaKTUIECKU BBITIOTHEHHBIX 50 na 50 Ha3, YK o6 3 ypoBeHb, B1.0.37 OcHoBbI
paboT 1o peanuzaluy IpPOEKTa, MO3BOISIONINMI TPOBECTH CITOXKHBIH MIPOEKTHOM
y4eT HEKOTOPBIX MTPOMEKYTOYHBIX UTOTOB JIJIst nestenbHOCTH: Journal
HE3aBEPIICHHBIX Pa0OT. Club
A) 10 Ha 90
b) 50 na 50
B) 0k 100
10. Tpu cniocob6a prHAHCUPOBAHKS TIPOCKTOB: IIpuBiexaeMbIx Hna1, YKo 1 ypoBeHs, b1.0.37 OcHoBbl
caMo(hMHAHCHPOBAHKE, UCTIOJIb30BAHUE 3aEMHBIX U IPOCTOH MPOEKTHOMN
CPEICTB. nesitenbHOCTH: Journal
A) IIpuBiekaeMbIX Club
b) lNocynapcTBeHHBIX
B) Cnoncopckux
11. CocTosHMS, KOTOpPBIE TPOXOIUT MPOEKT B Mpoliiecce cBoel | da3bl Ha2, YK 6 2 ypOBEHb, B1.0.37 OcHOBEI
pean3annm — 3T0 MPOEKTA. cpenne- MPOEKTHOMN
A) Drarbl CIIOKHBIH neareiibHOCTH: Journal
b) Cragun Club
B) ®a3b1
12. Kak naspiBaeTcs BpeMeHHOE 100poBONIbHOE 00beuHeHne | Koncopuuym U3, YK 6 3 ypoBeHb, b1.0.37 OcHOBEI
YYaCTHHUKOB IIPOCKTA, OCHOBAHHOEC HA B3aMMHOM CIIOKHBIH IIPOEKTHOMN
COTJIAIIIEHWHU U HaIlPaBJICHHOE HA OCYIIECTBICHUE nesTeapHOoCTH: Journal
MPUOBUTBHOTO, HO KaTMTaJT0EMKOTO MPOeKTa? Club
A) Konconmpaarus
b) Koncopunym
B) UnTerparus
13. 3aBeparonias (pasza >KU3HEHHOTO IUKJIA TPOEKTa COCTOUT | ONBITHOM IKCITyaTAlMK U1, YK 6 1 ypoBeHb, B1.0.37 OcHoOBEI
U3 IPUEMOYHBIX UCIIBITAHAN U ... MpOCTOH IIPOEKTHON
A) KOoHTpOJIBHBIX UCTIpaBICHUIN nesitenbHOCTH: Journal
B) OnbITHO# 3KCIUTYaTanuu Club
B) Monepauzauuu
14. Kak Ha3bIBalOTCs I€HE)KHbIE TOTOKH, KOTOphIE nocTynatoT | Ilputoku U2, YK 6 2 YpOBCHB, B1.0.37 OcHoBEI
OT KaXJIOTO YYaCTHUKA PeaTu3yeMoro npoekra? cpeaHe- MPOEKTHOMN
CJIOKHBIN

A) Ilputoxkn
b) AxTuBBI

JCATCIIBHOCTHU . J ournal
Club
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B) Bxnagwsr
15. Kaxk Ha3pIBaeTCst opraHu3alMOHHAsl CTPYKTypa BceoOuiee ynpaBiienue na3, YK o6 3 ypoBeHsb, b1.0.37 OcHoBBI
YIIpaBJICHUS NPOCKTaMU, IPUMEHsIEMas B OpraHu3anusx, MPOEKTAMHU CIIOMKHBIH MPOEKTHOMN
KOTOPBIE ITOCTOSIHHO 3aHUMAIOTCS peaau3alreil OqHOoro nesitenbHOCTH: Journal
WJIM HECKOJIBKUX MPOCKTOB? Club
A) Marepunckas
b) Anxokparuueckas
B) BceoOuiee ynpapjieHue npoeKTaMu
16. [IpoexT, 3aKka34nK KOTOPOro MOKET PELIUTHCS YBEIIMUUTD KparkocpouHbiM na1, yKo 1 ypoBeHs, B1.0.37 OcHoBEI
€ro OKOHYaTeJIIbHYI0 CTOMMOCTH 110 CPaBHEHUIO C POCTOM MIPOEKTHOMN
II€pBOHAYAJIbHOMU, SBJISETCS: nesitenbHOCTH: Journal
A) IIpocTeiM Club
b) KparkocpouHbiM
B) JlonrocpodHbim
3auamm OTKPLITOI'0 TUIIA C KPATKUM OTBETOM/ BCTABUTh TEPMHUH, CJIOBOCOYECTAHHUE....., TOIIOJHUTH NMPEAT0KEHHO
17. CTPYKTypa J1aeT BO3MOXHOCTh TMOKO | MaTpu4Has N1, YK 6 1 ypoBeHs, b1.0.37 OcHoBBI
MaHEBPUPOBATH JIIOJICKUMH pecypcamMu Oiaroaaps npPOCTOi MPOEKTHOMN
NIEpPEPACIPENEIICHUIO UX MEKIY ITPOEKTaMHU, TP yCIIOBUU nesitenbHOCTH: Journal
COXpaHEHUs UX aJMUHUCTPATUBHO-(DYHKIIMOHAJIHLHOU Club
MPUHAAIIEKHOCTH COOTBETCTBYIOIIMM (DYHKIIMOHAIBHBIM
oThenam
18. B3aumoneiicTBre 1 B3aMMOOTHOLLIEHUS MEXK/1y BCEMU opranu3anuonHas Gopma Ha2, YK 6 2 ypOBEHB, B1.0.37 OcHOBEI
Y4YaCTHHUKaMH HHBECTUIIMOHHOI'O IIPOCKTA, OIIPEAEIIEMBIC CpenHe- MPOEKTHOMN
THUIIOM KOHTPAKTa U pacIlpenesIeHNEM OTBETCTBEHHOCTH B CIIOKHBIH nesitenbHOCTH: Journal
HEM, - 3TO pOeKTa Club
19. 3akphITHE MPOEKTA 110 IPUYHHE ITepepacipeeIeHus HHTErpanus na3, yxK o 3 ypOBEHb, 51.0.37 OcHOBEI
OpPraHMU3alMOHHBIX PECYPCOB - 3TO CIIOXKHBIH MPOEKTHOMI
nesitenibHOCTH: Journal
Club
20. K xoHTponmpyembIM IapaMeTpaM BHYTPEHHEHN Cpeibl MPOJBUKEHUE U nAal1, YK 6 1 ypoBeHs, b1.0.37 OcHoBBI
MIPOEKTa OTHOCST pacupocTpaHeHHe pPOCTOH HpoeKTHOﬁ
nesitenbHOCTH: Journal
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Club
21. KoMruiekcHbIN NPOEKT, BKIOYAOIIUN HECKOIBKO MYJIBTHUIIPOEKTOM N2, YK 6 2 YpOBEHB, B51.0.37 OcHOBBI
MOHOIIPOEKTOB, Ha3bIBAIOT CpeaHe- MIPOEKTHOM
CJIOKHBIN nesitenbHOCTH: Journal
Club
22. KoHnTponb cTparerniyeckux 1eyiei CooTBETCTBYET KOHIIETITYyaJIbHOMY na3, YK o6 3 ypoBeHsb, b1.0.37 OcHoBBI
YPOBHIO IIIAHUPOBAHUS IIPOCKTA CIIOKHBIH IIPOEKTHOM
nesitenbHOCTH: Journal
Club
23. MeTto CTpyKTypHU3allii TPOEKTA, ITPU UCITOIBL30BAHUU «CBEpPXY BHU3» nai, yKo 1 ypoBeHs, b1.0.37 OcHoBbl
KOTOPOTO CHavaJia OMpEeIesioT 00IIre 3a/1a4H, a 3aTeM UX IPOCTOH MPOEKTHOMN
JETAIU3UPYIOT, Ha3bIBAECTCSI METOJIOM nesitenbHOCTH: Journal
Club
24. [Ipu BBITOTHEHUH KPYIHBIX IPOEKTOB, TPEOYIOLIUX MPOEKTHAsA naz2, yxKo 2 ypOoBeHb, 51.0.37 OcHOBEI
IIPUBJIEYEHHS IIIUPOKOIO Kpyra ClelHaJIuCcTOB Pa3IndHOIO CpenHe- IIPOEKTHOMN
poQuIIsi, UCTIOIB3YETCS OpraHU3aIMOHHON CITOKHBIH nesTeapHOCTH: Journal
CTPYKTYDBI Club
25. Topru Ha mpaBo BBINOIHEHUS MOAPSAHBIX pabOT ¢aze pazpaboTku na3, yKe 3 ypoBeHb, b1.0.37 OcHoBBI
MNPOBOJATCS HA MpOCKTa CIIOKHBIH IIPOEKTHOM
nesitenbHOCTH: Journal
Club
26. Y4acTHUK MPOEKTa, KOTOPBIN BBIOIHAET OTIEIIbHbBIC TIOZPSITUYHAK Hal, YK 6 1 ypoBeHb, B1.0.37 OcHOBBI
paloThI MM KOMIUIEKC paboT 10 peann3aluy NpoeKTa B IPOCTOH IIPOEKTHOMN
COOTBETCTBUU C KOHTPAKTOM, - 3TO nesitenbHOCTH: Journal
Club
27. OyHKIUA yIPaBICHUS IPOEKTOM, BKIIIOYAIOIAs IIPOLIECCHI | KOHTPOIIb naz, yKo 2 ypoBeHb, b1.0.37 OcHoBBI
HaOJIFOJIEHHUS 32 XOJIOM PEaTU3aIMH IMPOEKTA C ETBI0 CpenHe- MPOEKTHOMN
CIIO’KHBIN

IIPOBEPKU COOTBETCTBUSA (I)aKTI/I‘-ICCKOl"O BBIITOJIHCHUA
3allJTAaHUPOBAHHBIM IMOKAa3aTCJIAM, ITPEAYCMOTPCHHBIM
IJIaHaMH, KOHTPAKTaMH, COITIAIICHUAMUA U T.[., - 9TO

JIeITENbHOCTH: J ournal

Club
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28. HNHCTpyMEHT, KOTOPHIi CBSA3BIBACT MAKETHI PabOT C «Marpuua na3, YK o6 3 ypoBeHsb, b1.0.37 OcHoBBI
HMCITIOJIHUTEJISIMU Ha OCHOBE OTBETCTBEHHOCTH» CIIOMKHBIH MPOEKTHOMN
CTPYKTYpPBI pa3dbueHus paboT u opraHU3auOHHOMI nesitenbHOCTH: Journal
CTPYKTYPbI UCIIOJTHUTEIIECH, HOCUT HAa3BaHUE Club
29. J171s1 OLIEHKH CpeIHEeB3BEIICHHOMN POAOIKUTEIIBHOCTH 4 o1ieHKH U1, YK 6 1 yposeHb, B1.0.37 OcHOBBI
paboThl mpoekTa 00bIYHO TpedyeTcs ee IPOCTOH MIPOEKTHOMI
MIPOJIOJKUTETHHOCTH nesitenbHOCTH: Journal
Club
30. JKu3HEeHHBIN IIUKII IPOEKTa CTapTyeT ¢ MOMEHTa YTBEPKICHUS UIEU naz, yKo 2 ypOBEHb, b1.0.37 OcHoBbl
IIPOEKTA cpenme- IIPOEKTHOM
CJI0KHBIN neareiibHOCTH: Journal
Club
31 Merton KOHTPOJISL, TPU KOTOPOM KOHTPOJIb KOHTPOJISA T10 BEXaMm N3, YK 6 3 ypoBenb, b1.0.37 OcHoBbl
CJIOXKHBIN

OCYHICCTBIILACTCA B 3apaHEC OIMPCACIICHHBIX BPEMCHHBIX
TOYKax IMPOCKTA, HA3bIBACTCA MCTOIOM

IIPOEKTHOMU

neareisHOCTH: Journal
Club
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4.3. Bonpocsl 115 3auera (cemectp 4):
YK-3, YK-6

. TeopeTnyeckre OCHOBBI YIIpaBJIEHUs IPOEKTaMU

. Bunpl nesrenbHOCTH Ha IPEeIPUATHH.

. Bo3pacTtanue poiu ClI0KHBIX MEPOIPUATUN B AESITEIbHOCTH MIPEAIIPUTHS.

. IIpoeKTshl.

. Kparkas ucropus ynpapiaeHus IPOSKTaMH.

. Project MeHeKMEHT.

. IlepcnieKTUBBI pa3BUTHUS YIIPABICHUS IPOCKTAMHU.

. Onpezenenne mpoeKTa.

. OCHOBHBIE TapaMeTPbl IPOEKTOB.

10. Buas! npoekToB.

11. CymiHOCTB yIipaBiieHHE TPOCKTAMH.

12. ) Kv3HeHHBIH UK POEKTA.

13. OcoGeHHOCTH yIpaBJIE€HUs IPOEKTaMHU Ha IPEAMHBECTULIMOHHON, MHBECTULIMOHHOMN U
OKCILTyaTallMOHHON (hazax.

14. [IpobnemaTyka ynpaBieHUs! IPOSKTaMHU.

15. ba3zoBbie BapyaHTbI CXEM YIIPABIEHUS IPOEKTAMHU.

16. HopmaTtuBHO-IIpaBOBbIE OCHOBBI YIIPABJICHUS IPOCKTAMHU.

17. Llenp u cTparterus npoekra

18. Muccus, BUi€HUE U CTPATErHsl IPOEKTA.

19. Kputepuu nocranoku neneir SMART.

20. Pe3ynbTaThl MpoEKTa.

21. Ympagsisiemble mapaMeTphl MPOEKTa.

22. IIpoeKTHBIN aHaIu3.

23. OueHka KU3HECOCOOHOCTH U (PMHAHCOBOM peain3yeMOCTH IPOEKTa.

24. Ctpykrypa Ou3Hec-IIaHa IPOeKTa.

25. OcobeHHOCTH COCTaBIeHUs! OU3HEC-TIIaHa JJIsl pa3HbIX TUIIOB MHBECTUIIMOHHBIX IIPOEKTOB.
26. [Ipobnema npuBIeYeHNUs HHBECTULIMI U BBIMOTHEHHSI 0053aTEIbCTB 1O MTPOEKTY.

O 00 1 N DN KW —

4.4. Bonpocs! a5 3a4era (cemectp 6):
YK-3, YK-6

. [InannpoBanue npoexra

. [Iponieccel 1 ypOBHM TUIAHUPOBAHUS.

. CereBble rpaduku.

. TexHonorust BpeMEeHHBIX IpaKOB.

. CeTreBble TEXHOJIOTUU - O0IIast XapaKTEpPUCTHUKA.

. Texnonoruss CPM.

. CyIIHOCTb TEXHOJIOTUH U €€ OCHOBHBIE IOJI0XKEHUS.
. CxeMa nnpuMeHeHus TexHosmorun-CPM.

. Anarpamma I"anTra.

10. OcHOBHBIE MOJIOKEHUS, 00IACTh MPUMEHUMOCTH.
11. Metonuka PERT.

12. OGnacth NpUMEHEHHUS, OCHOBHBIE XapaKTEPUCTHKHU.
13. TunuyHble OMNOKY MJIAHUPOBAHUS U UX TOCIIEICTBHSL.
14. YnpaBneHne CTOUMOCTBIO IPOEKTA

15. OcHOBHBIE IOHATHUS YIIPaBJIECHUS CTOUMOCTBIO.

16. CtpykTypa 3aTpar npoeKTa.

17. MeTtopl OLICHKH 3aTpart.

18. TTonsiTHe OrOMKETA TPOCKTA.

O 00 1N DN WK~
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19. Crpykrypa Gromxera.

20. OcHOBBI OIOKETUPOBAHUS.

21. Pucku 3arpar.

22. CMEeTHBIE pe3€EPBBI.

23. KoHTpob 3aTpar MpoeKTa.

24. TlpaBuna olleHKH IIporpecca.

25. Buabl u MeTO/IbI 3aTpaT NPOEKTA.

26. MeTo «0CBOEHHOIO 00BEMA)).

27. Ilporuo3upoBaHue 3arpar.

28. BausiHre BRIOOpA MAPKETHHTOBOW CTPATETHH HA CTOMMOCTD ITPOEKTA.

4.6.Bonpocsl 1u1s 3aueta (cemectp 7):

YK-3, YK-6

. KonTpomns npoekra

. Llenpb u conepkaHre KOHTPOJIA MPOEKTA.

. MeToapl KOHTPOJIS ITPOEKTA.

. U3mepenue nporpecca u aHaIu3 pe3yabTaToB.

. YpaBiieHUE U3MEHECHHUSIMU.

. OLIeHKa TOCTUKEHUS PE3YJIbTAaTOB IPOEKTA.

. Craua u npreMKa IpoeKTa.

. 3aKpbITHE 10TOBOPOB.

. Beixon u3 npoekra.

10. YnpaBnenue pecypcaMmu poeKTa

11. Ilonsitue pecypcos, (pakTopoB IPOU3BOACTBA U 3aTpar.

12. Tunonorus pecypcos.

13. Knaccuduxanuus 3atpar [uist IPUHATHS YIPABIEHYECKUX PEIICHUH.

14. Knaccudukarus 3arpar A1 OCyIECTBICHHS IUTAHUPOBAHUS U KOHTPOJIS.
15. Crparerus n 6u3HeC-POIECCH] YIPABICHUS pECYpCaMu U 3aTpaTaMH.
16. TexHosorusi ompezenaeHus NOTPEOHOCTH B pecypcax, HEOOXOAUMBIX M JOCTaTOYHBIX IS
peanu3anuy CTpaTeTHYecKuX 3a/1au.

17. MapkeTHHT pecypcoB.

18. TexHoOMOTHS U3MEPEHUS U OIICHKU PECYPCOB.

19. UcTtounuku pecypcos

O 00 1N DN K~ W —

4.6.BonpocskI 1u1s 3aueta (cemectp 8):

YK-3, YK-6

. YTIpaBJieHUE YEIIOBEYECKUMH PECYpCcaMy POeKTa (KOMaH 1a IPOEKTa)
. Ponb Menexepa B 3 (eKTUBHOM yIPABIEHUH TPOEKTAMH.

. TpeOoBaHus1, MpeNbSIBIIEMbIE K MEHEIDKEPY MPOCKTA.

. Bb16op 3¢ppekTuBHOrO CTUISA YyIPaBICHUS TPOESKTOM.

. @opMHupOBaHHE U pa3BUTHE KOMAH/IbI TIPOCKTA.

. [TpuHIUIB OPMUPOBAHUH KOMAH/IbI TPOEKTA.

. PoneBbie pyHKIMH 4IICHOB KOMaHIBI IPOEKTA.

. OPPEeKTUBHOCTH KOMAH]IBI POEKTA.

. MeTtozp! hopMHpOBaHUS KOMAaH bl TIPOCKTA.

10. Opranu3zainioHHast MOJUTHUKA U IICUXOJOTHUECKUH KIMMAT B KOMaH/I€ MPOEKTa.
11. OpranuzanuoHHas KylIbTypa KOMaH/Ibl.

12. MoTUBHpOBaHUE YUACTHUKOB MPOEKTA.

13. Opranusanus B3auMOACHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

O 00 1N DN K~ W —
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14. Ctparerun ynpasieHHs 3aMHTEPECOBAaHHBIMU-CTOPOHAMM.

15. YnpaBienue puckamu npoeKTa

16. MecTto ynpasieHus: puckamu B o0mieid CTpyKType yrnpaBlieHHs IPOSKTaMH.
17. IloHsiTue pucka, OCHOBHBIE BUJIbI PUCKOB MPOEKTA.

18. IIpouecchl ynpaBiieHHs] pUCKaMHU.

19. IIpouecc miaHMpoOBaHUS YIPABICHUS PUCKAMU.

20. IlonaTre naHa ynpasieHUs] pUCKAMHU.

21. IIpouecc naeHTH(UKAIIUA PUCKOB.

22. KauecTBeHHas OLIEHKA PUCKA C TOMOIIbIO KCIIEPTHBIX OLIEHOK PUCKOB.

23. PaHxXupoBaHME M OLIEHKA PUCKOB B 3aBUCUMOCTH OT BEPOATHOCTH HACTYIUIEHUS PHCKa M
CEpPbE3HOCTH PUCKOBBIX MOCIEICTBHI.

24. YuclieHHOE BBIpaKEHUE OT/AEIbHBIX PUCKOB.

25. MeToapl CHUKEHUS PUCKOB.

26. Bb100p METO0B CHUKEHMS PUCKOB.

27. CpenctBa KOHTPOIIs 3)(HEKTUBHOCTH CHUXKEHUST PUCKOB.

28. MapkeTHHT ITPOeKTa

29. CoBpeMeHHas KOHIICNIU MapKETUHTa

30. B ynpaBieHu# mpoeKTaMH.

31. MapKeTUHTOBBIE UCCIICI0OBAHUS.

32. Pa3zpaboTka MapKETUHIOBOM CTpaTErnu MPOEKTa.

33. [Iporpamma MapKeTHHTa IIPOEKTA.

34. BromkeT MapKeTHHIa IIPOEKTA.

35. Peanu3zanusi MapKeTHHTa MPOEKTA.

36. YrpaBieHne MapKETUHIOM B paMKax YIIpaBJIEHUsI IPOEKTaMHU.

37. Ouenka 3¢ (eKTUBHOCTH POEKTa

38. OcHOBHbIE IPUHIMIIBI OLIEHKH 3()()EKTUBHOCTU IIPOEKTOB.

39. UcxonHble qaHHbIC AJis OLIEHKH 3(P(PEKTUBHOCTH MPOEKTA.

40. OcHoBHBIE MTOKa3aTea YPPEKTHBHOCTH MPOCKTA.

41. BnusiHue pucka U HEONPeAEICHHOCTH Ha OLIEHKY 3()(h)eKTUBHOCTH MPOEKTA.
42. OcHOBHBIE MOHATHUS TeMbI: 3()(HEKTUBHOCTh MPOEKTAa, UHBECTUIIMH, NHBECTULIMOHHBIN MPOEKT,
KpUTEPHH dPPEKTUBHOCTH UHBECTHIIUN
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5. METOJWYECKHUE MATEPHAJIbI, ONPEJAEJISIFOIIAE ITPOLETY PHI
OIIEHUBAHMS 3HAHWUM, YMEHUM, HABBIKOB U (MJIN) OITBITA
JESTEJABHOCTH, XAPAKTEPU3YIOIIUX ITAITbI ®OPMHUPOBAHU S
KOMIIETEHLIUI

Pe3yJIBTaTbI o6yquH51 o AUCHUIUIMHE, COOTHCCCHHLIC C INNIAHUPYCMBIMU PE3YyJIbTaTaMU
OCBOEHUs1 00pa30BaTeNbHOM MPOrpaMMBbl, MPEACTaBIeH B pasjeie 1.

OHCHKa KadyeCTBa OCBOCHU JUCHUIIIIMHBI BKIIFOYACT:

- TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH;

- MIPOMEXKYTOUHYHO aTTECTALMIO.

O1eHKa KauecTBa O1ieHOYHOE CPEACTBO
®dopma Kparkas xapakrepuctrka

OCBOEHHUS U €TO0 MPE/ICTABICHHUE
KOHTPOJIS (opMBI KOHTPOIIS
TUCLAIUINHBI B ®OC

Hcnonb3yercs a1 OLEHKU
KaueCcTBa OCBOCHUS
00y4aroLIMMHCS YaCTH
y4eOHOro Marepuaia

. VCLUUILINHBI U YPOBHSA IIpumepHbIit
YeTHBIN onpoc AT P PHMEp
c(hOpMHPOBaHHOCTH IIEPEYEHb BOIIPOCOB
COOTBETCTBYIOLIUX

KOMITETEHIIUH (YacTH

Tekymuii KOHTPOIb
kommneTeHIun ). OrieHuBaeTCs

YCIIEBAEMOCTH 9
110 4-0a/UIbHOM IKaJIE.
Cucrema
CTaHIaPTH3UPOBAHHBIX
3aJlaHu#, TO3BOJISIFOIIIAS
8 ’ H IIpumepHsbIe
Tecr ABTOMATH3UPOBATH MPOLICAYPY
o TECTOBBIC 3aJJaHUS
W3MEpEeHHs YPOBHS 3HAHUH U
yMEHUHI
oOyyaronierocs
CpenctBo, o3BOJISOIIEE [TpumepHnsbIit
IIpomexyTounas . pell ’ o PHMEP
3a4€T OILICHUTh Kaue€CTBO OCBOCHHUS nepeYeHb BOIPOCOB K
arTecTanus N
00YYarOIMMCSI TUCITUTUIHHBI 3a4éTy

KpnTeme OICHUBAHUA PE3YJIbTATOB Oﬁy‘lEHI/IH Mo JUCHUIIJINHE U BBICTABJICHUA OLICHOK

IIxama oneHuBaHus

dopma Kpurepuu onieHuBaHMs pe3yabTaToB 00yUYeHUs pe3yabTaToB
KOHTPOJIS M0 TUCIUIUIMHE U BBICTABJICHHS OLEHOK 00yuyeHHs 1Mo
JUCLUIUINHE

OHCHKa «OTIIMYHO» AA€TCA, €CJIN OTBETHI HA BCC
YCTHBIN o1poc O6CY)K,Z[8.CMLIC BOIIPOCHI, B TOM YHUCJIC,
JONOJHHUTECIBHBIC, JaHbI BEPHO U IOJHO.

O1eHKa «OTIIMYHOY naeTcs, eciik oT 86% 10 100%

Tect o
3aJaHUHN BBIITOJTHCHBI BepHO.
OueHKa «OTIUYHOY» AAETCs, €CIIH TEOPETUUECKOE «OTIIMYHO
CoJZiep’KaHKe Kypca OCBOCHO MOJIHOCTHIO, 0€3

Jauer Mpo0esioB, HEOOXOIUMBbIE MMPAKTHIECKUE HABBIKH

paboThI C OCBOEHHBIM MaTepraaoM c(hOPMUPOBAHBI,
BCE MPeyCMOTPEHHBIE MPOrpaMMOii 00ydeHUs
y4eOHBbIE 3aJlaHMsI BHIIIOIHEHBl, KAY€CTBO MX
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®dopma
KOHTPOJIS

Kputepuu onieHuBaHus pe3ynbTaToB 00yUeHuUs
M0 IUCLMIUIMHE U BHICTABIICHUS OLEHOK

IIxama oneHuBaHUSA
pe3yabTaToOB
00y4eHus 1Mo
JUCIUTLINHE

BBIIIOJIHEHHS OLIEHEHO YMCIIOM 0aJIOB, OJIM3KUM K
MaKCHMaJIbHOMY.

VYeTHbli onipoc

O1eHKa «XOpOILIO» JAETCsl, €CIU OTBETHI HA BCE
o0cy>KIaeMble BOIIPOCHI AaHbI, HO HEKOTOPbIE U3 HUX
PaCKpBITHI HE TIOJHOCTHIO OO0 coaepxKar
HE3HAYUTEJIbHbIC OMIMOKU WJIM HETOYHOCTH.

Tect

OrueHka «xopolo» gaercs, eciau ot 69% 1o 85%
3aJJaHHId BBITIOJHEHBI BEPHO.

3auer

O1eHKa «XOpOILO0» AAETCs, €CIH TEOPETUYECKOE
coziep’KaHhe Kypca OCBOEHO IOJIHOCThIO, 0e3
po0eIoB, HEKOTOPBIE MPAKTHUECKUE HABBIKU PaOOTHI
C OCBOCHHBIM MaTepHajoM c(pOPMUPOBAHbBI
HEJ0CTaTOYHO, BCE MPELYCMOTPEHHbBIE IIPOrPaMMOi
o0yueHus yueOHbIe 3a/1aHUs BBIIIOJHEHBI, KAYECTBO
BBIIIOJTHEHHSI HU OJTHOTO U3 HUX HE OLICHEHO
MUHHUMAJIbHBIM YUCIIOM 0aJUI0B, HEKOTOPbIE BU/IbI
3aJIaHUH BBINOJIHEHBI C OLIMOKaMHU.

«Xopomo»

YeTHbIN onpoc

O11eHKa «yJOBJICTBOPUTEIILHOY» JTAETCSI, €CIIA OTBETHI
Ha 1/3 00CcyX)maeMbIX BOIIPOCOB HE JJAHBI WM JTAHBI HE
BEPHO, TOT/Ia KaK OTBEThI Ha 2/3 BOIPOCOB JIaHbI
BEPHO.

Tect

OueHka «yqOBJIETBOPUTENBHO» JAETCs, €CIu OT 61%
110 68% 3a/1aHul BBIOJIHEHBI BEPHO.

3auer

Or1eHKa «yJIOBJIETBOPUTEIHHOY JACTCS, €CITU
TEOPETHUUECKOE CO/IepKaHUE Kypca OCBOCHO YaCTUYHO,
HO TIPOOEITBI HE HOCST CYIIECTBEHHOTO XapaKTepa,
He00X0MMbIe TPAKTUUECKHIE HABBIKU PAOOTHI C
OCBOEHHBIM MaTe€prajoM B OCHOBHOM C(HOPMHUPOBAHHI,
OOJBIIMHCTBO MPEAYCMOTPEHHBIX MMPOTPAMMON
oOyueHust y4eOHBIX 3aJJaHU/ BBITIOJIHEHO, HEKOTOPHIE
13 BBINOJIHEHHBIX 33JIaHUN, BOBMOXKHO, COJIEp KAt
OIITNOKH.

«YAOBJICTBOPHUTCIIbH
(022

YeTHbIM onpoc

O1eHKa «HEYIOBIETBOPUTEIBHO» JAaeTCs, €Clu Oojee
2/3 oTBeTOB Ha 00CY:k/1a€Mble BOIPOCHI HEBEPHBHI.

Tect

O1eHKa «HEYIOBJIETBOPUTEIBHO» JJAaeTCs, €Clu Oosee
50% 3amaHuil BHIIOJIHEHBI HEBEPHO.

3auer

OrneHKa «HEYIOBIETBOPUTENHHOY AAETCS, €CIH
TEOPETHUYECKOE COoNlepKaHNe Kypca He OCBOCHO,
HeoOX0IMMbIe TPAKTUYECKIE HABBIKU PAOOTHI HE
c(hopMHUPOBAHEI, BCE BHITIOJTHCHHBIC YUCOHBIC 33 TaHUS
cofiepxar rpyOble OMMOKH, JOTIOHUTEIbHAS
camocTosiTeNTbHas paboTa Ha/l MaTepHuajIoM Kypca He
MpUBENET K KAKOMY-ITHOO0 3HAYMMOMY MOBBIIICHUIO
Ka4eCTBA BBITIOJTHEHUS YICOHBIX 3aJaHUH.

«HEYJOBJIETBOPUTEI
BHO»

3auér

CB00OOIHO Bi1ajieeT 3HAHUSIMU 3aKOHOMEPHOCTH
CTpOEHUS TKaHeH U Tesa KUBOTHBIX OLIEHUBAET
CTETEHb Pa3BUTHUS CTPYKTYPHBIX U3MEHEHUM

B TKaHSX M OpraHU3Me B I1eJIOM

3a4TEHO/OTIIMYHO

3auét

3HaeT 3aKOHOMEPHOCTU CTPOEHUS TKAaHEH U Tena
KMBOTHBIX, OLICHUBAET CTENIEHb PA3BUTHS

3a4TEHO/XOPOIIO0
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IIxama oneHuBaHUSA

®dopma Kpurepuu onieHuBaHus pe3yabTaToB 00y4eHuUs pE3yNbTaToB
KOHTPOJIS 10 TUCLUIUIMHE U BBICTABIEHUS OLIEHOK 00y4eHus 1o
JUCLUIUIMHE
CTPYKTYPHBIX U3MEHEHUH B TKaHAX U OPraHU3MeE B
LIEJIOM
YacTuyHO 3HAET 3aKOHOMEPHOCTU CTPOEHUS TKaHEH U
Jaudr TeJa )KUBOTHBIX, OLICHUBAET 3a4TeHO/y0BJIETBOP
CTENEHb Pa3BUTHUS CTPYKTYPHBIX U3MEHEHUM UTEJILHO
B TKaHsIX M OpraHu3Me B 1I€JIOM
Jlomnyckaet rpy0Oble OIIMOKH IPU YCTaHOBIICHUU
9 HE 3a4TEHO
N 3aKOHOMEPHOCTHU CTPOEHUS TKAaHEH M TeJa )KUBOTHBIX
3auér . | /HeyIOBIETBOPUTEID
U OLIEHKE CTEIIEHb PAa3BUTHS CTPYKTYPHBIX U3MEHEHUI Ho

B TKaHAX WM OpraHUu3ME B LICJIOM

6. JOCTYIIHOCTDb U KAYECTBO OBPA30BAHUA JIJIA JIUL C OB3

HpI/I H€O6XOI[I/IMOCTI/I HHBaJIMAaM M JMLOaM C OI'paHUYCHHBIMU BO3MOXXHOCTAMHU 3O0POBbBA
IPEOCTABIIACTCS JOMOJIHUTEIBHOE BpeMs JJIsl HOArOTOBKM OTBETA Ha IPOMEXYTOUYHOM aTTecTaluu.
[Ipu npoBeneHUM NTPOLUEAYPbl OLEHUBAHUS PE3YJIbTaTOB OOYy4YEHHsS WHBAJIWIOB W JIUI[ C
OTrPaHUYEHHBIMU BO3MOXKHOCTSIMH 3/0POBbSI MOTYT HCIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE
CpeICTBa.

[Tponienypa olLieHUMBaHMS pe3yJIbTATOB OOyYeHHUs WHBAJIUAOB U JMIl C OTrPaHUYEHHBIMU
BO3MOXXHOCTSIMH 3JIOPOBBSI IO AMCUUIUINHE MPEIyCMaTPUBACT MpPEIOCTaBICHUE WH(GOpMAIMKA B
dopmax, ajanTUPOBAHHBIX K OTPAHUYECHUSAM MX 370POBbS U BOCIPUATHS HH(POPMALIUU:

st muu ¢ HapylIeHUsIMU 3pEHHUS:

— B [1€4aTHON (hopMe yBEJINYEHHBIM HIPUPTOM,

— B (popMe dJIEKTPOHHOTO IOKYMEHTA.

Jlnist U1 ¢ HapyIIEHUSIMH CTyXa:

— B IIe4aTHOU (opme,

— B (popMe 3IIEKTPOHHOTO TOKYMEHTA.

J{ns a1 ¢ HapyIeHHUsIMU OTTIOPHO-

JIBUTATENILHOTO afrmapara

— B mieyaTHoOM (opme, annapara:

— B (popMe 3IIEKTPOHHOTO TOKYMEHTA.

[Ipu nmpoBeneHMM TNpOLEAYpPbl OLIEHUBAHHS PE3yJbTaTOB OOYYEHUs MHBAIMJOB M JIHI[ C
OTpaHUYEHHBIMH BO3MOXXHOCTSIMH  37I0POBbSl 110 JHMCLHUIUIMHE O0OECIEYMBAET BBIIOJHEHUE
CJICAYIOUIMX JIOTIOJHUTENIBHBIX TpeOOBaHUN B 3aBUCHUMOCTH OT MHAMBUIYAJIbHBIX OCOOCHHOCTEH,
o0yJaronuxcs:

a) MHCTPYKLUHA IO TOPSAKY HIPOBENEHHUS IPOLENYphl OLIEHWBAHUSA NPEJOCTABIAETCS B
noctynHoi ¢popme (YCTHO, B TUCBMEHHOM (hopme);

0) noctynHast opMa ImpeaoCTaBlIeHHUs 3a/1aHUIl OLEHOYHBIX CPeACTB (B MeyaTHOH ¢opme, B
nevyatHoll ¢opme yBEeNWYEHHBIM WIPUPTOM, B (OpMe 3JIEKTPOHHOTO JIOKyMEHTa, 3aJaHus
3aYUTHIBAIOTCS MIPETIOIaBaTeNEM);

B) JocTymHas (opma mpeaocTaBieHUs OTBETOB Ha 3a/aHus (MUCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIBIOTEPE, YCTHO).

[Tpu HEoOXxoAMMOCTH JUId OOYyYarolMXcs C OrPAHUYEHHBIMH BO3MOXHOCTSIMHU 3/10pPOBbSI U
MHBAJIMIOB MPOIelypa OLEHUBAHUS PE3YIbTaTOB 0OYUYEHUS MO JUCHUIUIMHE MOXKET IPOBOJIUTHCS B
HECKOJIbKO 3TanoB. [IpoBeneHmne npouenypbl OLEHUBAHUS Pe3yIbTaTOB 00yUEHUsI MHBAIHMIOB U JIUI]
C OTrPaHUYEHHBIMH BO3MOXXHOCTSIMU 3[I0POBBSl JOIYCKA€TCs C MCIOJIb30BAaHUEM JHCTAaHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHI.



